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H0O POLICY LEMER OF APRIL 30, 1959
{ CONVERT)

4DDITIONAL STLFF AUDITORS

_In order .toprocurc cnough auditors for the HGC and to conserve unit
pay, tho following systo“ ney be useds

. 411 suditors on adiinistrative poots oxcepting only department heads
shull be liated 'in order in such o way 28 to avoid consecutive listing
fron one departuecut. '

Thorenfteor, this rotnting list shnll sorve as an "on ceall® list for
staff auditor duty,

411 short toru pes, so fur us fuasible, shall be-assignod against
list .:md long tori: pes sholl be assigned to regular staff auditors.

Xounples Snith, HPL : CP Clerk
Jones, BSen ; Tr fidoin
Brown, HCL : Let:er aeamtmr
Potors o HPL : LAddress flled,

cto, down throush all Ldmin. staff.

an oextra stoaff auditor is needed one Monday. Snith is assigned to ‘
the pe that wouke. :

The followinu, Menday o stalf auditor is nccded, Jones (whose nane
Cones Nex t) is rosignod, ‘ N

L uonbi luter moether cxira staff cuditor is nceded, Brown is asaigned,;
gince 3rith and uOI’lO" havo already donc theirs.

hen the end of the list is reached, it is storted at tho top again.
Thew two or tlirce extra auditors are needed, two or threc are pulled at
OnCC,

o adiuin staff verson doing extra auditing spends all the time left
i hds woriidng after nuditing, at his own job, trying to kecp it caught
e '

‘I hove gsown so acny ebaff posts stay vacant a weck or threc without
brivzging thoe Org. to h:;r1 thet this plon souns fousiblo,

Towm auditors eshculd bo used, when usoed, o 111L:/’ ol . evom.ng and
wowT ol ped,

This plan also has the virtue of kecping auditors on Adnin. fron
iosing out and gotting rusty.
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